THE ROLES & GOALS OF BEAUTIFICATION COMMITTEE:

The Committee is appointed and funded by the BOD to manage, maintain, and improve the beauty and
landscape of the Lee Plantation Community.

Beautification Committee Roles
e Committee Chair—leads the team to achieve the goals of the committee
o BOD Liaison—assigned to represent the BOD’s initiatives and regulations. That person also carries
requests and suggestions back to the BOD for consideration.
o Secretary—creates agendas, takes minutes, post both on the appropriate Clubhouse bulletin board and
sends to appropriate webmaster to be published on LP Website.
e All residents & renters who wish to participate. All are welcome!

Beautification Committee Goals

¢ Identify areas in Lee Plantation that need improvement or attention.

e Plan and submit a yearly budget that is workable for the community. Budget request submissions are
centered around items such as replacement plants, mulch, fertilizer, small tools/equipment, and any
items needed for an upcoming improvement project.

o Power washing of the clubhouse grounds is a 365 day responsibility which Beautification oversees. This
includes the preventative maintenance & cleaning of the following: clubhouse building, outside attached
structures, pool deck and all outside furniture at the pool and clubhouse deck area.

o Create a plan that continues to improve and beautify our common grounds.

¢ Recognize the importance of providing nature areas for small animals and pollinators. Protecting nature
is crucial to our environment.

¢ Understand the importance of research and identify plants and trees that fit the planting zone where we
live.

e Strive to be a positive resource in our community by providing information to home owners that will
improve their individual landscape and add value to their property and the community.

¢ Hold a Christmas Extravaganza event. This occurs on the 22nd of every December. This is our way of
celebrating our gardens with luminaries, Christmas decorations a parade, and of course Santa.

o Support is all clubs, committees, the Lee Plantation board and our neighbors.

Please join us for a meeting and support our ongoing efforts. All are welcome!!

¢ Many residents participate by donating funds for purchase of items such as benches, trees, plants, and for
big project needs.

¢ All residents of Lee Plantation are invited and encouraged to attend monthly meetings and participate as
they are able.

e Meeting dates and times are posted on the monthly Newsletter calendar.

¢ Meeting minutes are posted on the bulletin board in the back hallway of the Clubhouse as well as posted
on our LP Website.

e The committee strives to make their efforts transparent to all by posting pictures, etc. on Facebook, visual
aid boards and scrap books in the Clubhouse.

¢ Ideas and suggestions for projects or improvements are always welcome.

Also, please note, BC does an outing each year to a nature center to celebrate the year as a team.
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